


7 STEPS FOR BUILDING TRUST IN POLICING

1. PREVENTION FOCUSED

2. SERVANT GUARDIANS

3. QUALITY OF LIFE AS AN END GAME

4. SMART POLICING

5. TEAM DEVELOPMENT

6. BEST PRACTICES

7. VINCIBLE



1. PREVENTION FOCUSED  COMMUNITY POLICING

• PREVENTION IS THE FOCUS OF ALL POLICE OPERATIONS

• PROBLEM FINDERS

• ALL MEMBERS OF OUR COMMUNITIES

• MAKE TIME !!!

“…test of police efficiency is the absence of 

crime and disorder…not the visible evidence 

of police action dealing with them.”    

-Sir Robert Peel



2. SERVANT GUARDIANS

• GUARDIANS VS. WARRIORS

• SERVANT LEADERSHIP

• FACTS VS. EMOTION

.00001%

“power of police…dependent on public approval”
Sir robert Peel “The Father of Policing”



3. QUALITY OF LIFE AS END GAME



4. SMART POLICING

• TECHNOLOGY

• DATA DRIVEN APPROACHES TO CRIME AND TRAFFIC SAFETY (DDACTS)



5. TEAM DEVELOPMENT

• RECRUITMENT

• BACKGROUND INVESTIGATIONS

• TRAINING



6. BEST PRACTICES

• TEXAS POLICE CHIEFS BEST PRACTICES RECOGNITION PROGRAM

• 130 DEPARTMENTS

• 166 STANDARDS

• SOUND, DEFENSIBLE POLICIES



7. VINCIBLE

Wear your armor

Buckle up

Slow down

Stay Fit












