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Founded in 1957, and continues today as a privately held firm headquartered in Houston 
Texas. 

Active in 100 cities in 17 countries worldwide with over 3,200 employees. 

Portfolio of projects consists of over 1,100 projects representing  450M square feet of real 
estate in nearly every product type. 

Local capability through entrepreneurial business units 
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Lack of availability of debt for horizontal development 
projects nationally [Nov. 2012] 

TIF reimbursement structure are no longer feasible due 
to lack of available capital to fund up front 
infrastructure 

Developer requests creation of a TIF/PID to publicly 
finance public infrastructure improvements 

Fund $8.2MM of typical city public infrastructure (i.e. 
bridges, park improvements/trail system/rest areas, 
flood control) 
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Tax Increment Financing (TIF) 

Tool to fund needed improvement within a reinvestment zone; 

Taxing entities contribute ad valorem taxes received from incremental 
value increases on property within the zone. 

Public Improvement Districts (PID) 

PIDs are a development tool that allocates costs according to the 
benefits received; 

Through petition of the property owners, the PID Act enables any city to 
levy and collect special assessments on property; and 

PID assessments are: 

a first and prior lien against the property; 

superior to all other liens and claims, except ad valorem taxes; and 

a personal liability of and charge against the owner of the property. 7 



An overlapping PID and TIF would be formed over the 
entire Project. 

Bonds would be sold in Q1 2013 to fund project 
infrastructure. 

The PID assessments would be capable of paying 100% 
of the annual debt service on the bonds. 

Incremental property taxes generated within the TIF 
would be used to reduce the annual PID assessment 
obligation. 

A maintenance and operations PID will be formed to 
maintain parks and amenities in the Project. 

 
8 



Property owners will be responsible for 100% of annual 
debt service in the event that there is no TIF revenue in 
any given year. 

TIF revenue is used to reduce the PID assessment 
annually. 

Property owners are responsible for remaining annual 
debt service net of any TIF revenue. 

(A-B) + C = Debt Service 
A = Annual Debt Service of Bonds 

B = TIF Revenue 

C = PID Assessment Net of TIF Revenue 
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Option A - 30 Year PID/TIF Revenue Bonds 

Contribute  75% ƻŦ /ƛǘȅΩǎ hϧa ƛƴŎǊŜƳŜƴǘ 

Provides $8,281,683 in project costs.  Bond issuance 
ŜȄǇŜƴǎŜǎ ŀƴŘ ǳƴŘŜǊǿǊƛǘŜǊΩǎ ŘƛǎŎƻǳƴǘΦ  !ǎǎǳƳŜǎ 
capitalized interest for 24 months and fully funded DSRF 
@ 100% annual debt service. 

Revenue bond repayment is tied to TIF and PID 
performance and backed by tax lien on the property 
results in higher interest rate than traditional City debt.  

 
SourceΥ  CƛǊǎǘ {ƻǳǘƘǿŜǎǘ ώ/ƛǘȅΩǎ C!ϐ 
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*  Source:  First Southwest - Provides $8,281,683 ƛƴ ǇǊƻƧŜŎǘ ŎƻǎǘǎΦ  .ƻƴŘ ƛǎǎǳŀƴŎŜ ŜȄǇŜƴǎŜǎ ŀƴŘ ǳƴŘŜǊǿǊƛǘŜǊΩǎ ŘƛǎŎƻǳƴǘΦ  !ǎǎǳƳŜǎ ŎŀǇƛǘŀƭƛȊŜŘ 

interest for 24 months and fully funded DSRF @ 100% annual debt service. 

Option B - 20 Year City of Irving CO Bonds with 

PID/TIF 

Contribute  50% ƻŦ /ƛǘȅΩǎ hϧa ƛƴŎǊŜƳŜƴǘ 

Provides $8,281,683 in project costs.  Bond issuance 
ŜȄǇŜƴǎŜǎ ŀƴŘ ǳƴŘŜǊǿǊƛǘŜǊΩǎ ŘƛǎŎƻǳƴǘΦ  !ǎǎǳƳŜǎ 
capitalized interest for 24 months. 

AV pledge results in lower interest rate and shortens 
the term to 20 years. 

 

SourceΥ  CƛǊǎǘ {ƻǳǘƘǿŜǎǘ ώ/ƛǘȅΩǎ C!ϐ 
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*  Source:  First Southwest - Provides $8,281,683 ƛƴ ǇǊƻƧŜŎǘ ŎƻǎǘǎΦ  .ƻƴŘ ƛǎǎǳŀƴŎŜ ŜȄǇŜƴǎŜǎ ŀƴŘ ǳƴŘŜǊǿǊƛǘŜǊΩǎ ŘƛǎŎƻǳƴǘΦ  !ǎǎǳƳŜǎ ŎŀǇƛǘŀƭƛȊŜŘ 

interest for 24 months and fully funded DSRF @ 100% annual debt service. 

City 

Contributions

Property Owner 

Contributions

City 

Contributions

Property Owner 

Contributions

City 

Contributions

Property Owner 

Contributions

2015 55,364$             670,774$          36,910$             437,962$          ($18,455) ($232,812)

2016 197,651$           853,181$          131,768$           441,004$          ($65,884) ($412,177)

2017 374,408$           757,124$          249,605$           408,065$          ($124,803) ($349,058)

2018 502,187$           656,033$          334,791$           356,293$          ($167,396) ($299,740)

2019 543,615$           665,035$          362,410$           381,604$          ($181,205) ($283,431)

2020 554,487$           701,961$          369,658$           416,404$          ($184,829) ($285,557)

2021 565,577$           726,041$          377,051$           745,381$          ($188,526) $19,340

2022 576,888$           722,822$          384,592$           746,913$          ($192,296) $24,091

2023 588,426$           713,678$          392,284$           742,365$          ($196,142) $28,687

2024 600,195$           711,232$          400,130$           743,066$          ($200,065) $31,835

2025 612,198$           707,381$          408,132$           743,142$          ($204,066) $35,761

2026 624,442$           697,123$          416,295$           742,591$          ($208,147) $45,467

2027 636,931$           695,782$          424,621$           741,412$          ($212,310) $45,630

2028 649,670$           687,705$          433,113$           739,607$          ($216,557) $51,902

2029 662,663$           683,215$          441,776$           737,173$          ($220,888) $53,958

2030 675,917$           676,985$          450,611$           734,110$          ($225,306) $57,126

2031 689,435$           669,012$          459,623$           735,418$          ($229,812) $66,407

2032 703,224$           664,294$          468,816$           730,947$          ($234,408) $66,653

2033 717,288$           657,504$          -$                        399,037$          ($717,288) ($258,467)

2034 731,634$           651,639$          -$                        407,018$          ($731,634) ($244,621)

2035 746,266$           648,231$          -$                        415,158$          ($746,266) ($233,074)

2036 761,192$           636,934$          -$                        423,461$          ($761,192) ($213,473)

2037 776,416$           633,090$          -$                        431,930$          ($776,416) ($201,159)

2038 791,944$           626,005$          -$                        440,569$          ($791,944) ($185,436)

2039 807,783$           620,677$          -$                        449,380$          ($807,783) ($171,297)

2040 823,938$           611,759$          -$                        458,368$          ($823,938) ($153,392)

2041 840,417$           604,248$          -$                        467,535$          ($840,417) ($136,713)

2042 -$                        476,886$          -$                        476,886$          $0 $0

16,810,156$  18,826,352$ 6,542,185$    15,692,800$ ($10,267,971) ($3,133,552)

Option BOption A

$35,636,508 $22,234,985 ($13,401,523)

20 Year CO Bond

50% Part icipation

30 Year Revenue Bond

75% Part icipation

Net

Dif ference
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