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Principle #1 

If you don’t tell your story, someone else will. 

 

• Cities don’t have the luxury of not commenting. 

• Mayor and Council are part of the audience. 
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Principle #2:  

Get in front of the story to win the narrative. 

 

• Be a resource 

• Get there first 

• Avoid surprises: warn and prepare key players 

 

 

 

 
 

Government & Public Affairs Department 4 



  

Principle #3 

Never go “off the record.”   

Rather, shape the narrative on background. 

 

• Clarify up front that you are talking on background 

• Provide the context to set up the public statements 

• Use liaisons as a buffer 
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Principle #4 

Provide statements, not paragraphs 

 

• One or two sentences 

• Make a point 

• Identify the rest as background information 
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Media Statement 
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Principle #5 

Look for the story to post online and address errors in real time. 

 

• Once it is in print, it’s permanent 

• Stick to incorrect facts, not opinions 

• Accountability works both ways 
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Thank You 
Jeff Coyle 

Director of Government and Public Affairs 


