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Discussion Points

1. Generational Differences
2. Trends

3. Generational Similarities
4

. Managing a Multi-
generational workforce




» Misnomer
The Great » Patterns in workforce

Resighation » “Why wait until lunch?”
» “The grass Is always greener”




The Great
Resighation

e Pre-pandemic, the resignation rate
<2.4%

e September 2021: resignation rate =3%

« 17% increase in partner/counsel
resignations

« 43% Increase in associate
resignations



By the numbers:

Boomers Millennials

1046-1964  1965-1980  1981-1996 19972012

Generation X Generation Z



"Workaholics”

Economic Opportunities and
Expansion

Boomers

Values: Long hours and time in the
office

Cons: Lack work/life balance and
take work home; profession tied
with identity




» “Work smarter, not harder”
» “Latchkey Generation”

» Grew up with economic
prosperity

» Take risks and seek achievement

» Pros: commitment to the job seen
through meaningful work
contributions, not just hours

» Cons: distrust authority and dislike
rigid work rules




Millennials

Grew up with technology
Seek a faster pace

Values: work/life balance; fun, leisure, and work that fits;
democratic style of leadership

Cons: work Is a means to an end; expect recognition and praise



» Open-minded and vocal
» Digital natives

» “Generation Showflake”
» Values: strong work ethic;

democratic style of leadership

» Cons: less confident in that work;
success is unattainable; high
anxiety; slow to "adult”




The Great Resignation

» Likely to stay?
» Boomers: 45%
» Gen Z: 20%
» Likely to leave within two years?
» Millennials: 36%
» Gen Z: 53%




Why does
this matter?

» Employee
Retention

» Better
Engagement

» Better
Outcomes

» Key: Building
Relationships




h?

IS pinC

Why does th




Trends



Trend: Individualism and
materialism are increasing

Difference between being willing to work overtime and desire for expensive material items

1980 2000




Trend: “Money

IS INn; meaning
IS out”

Extrinsic rewards are on the
rse

Gen X, Millennials, and Gen
/Z all value extrinsic rewards
more than Boomers

Intrinsic values declined



Trend: Distrust and Disinterest In
Government

ﬁ;?,gr;g;f 33?5 Particularly
| high in Gen Z
IN government

Millennials:

Non-profits not
public service




Trend: Rise in Anxiety, Depression,
and Insecurity

Depressive Symptoms Self-Competence and Self-Liking
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Similarities:
All want to:

» Contribute

» Be heard and
valued

» Be praised

» Advance and
Grow

» Build
Relationships




What’s in a name”?

1. Break into groups of 2
or 3.

2. Describe how you got
your first name (or last
name).




Tips for managing a
Multi-generational
workforce



_ Preference: democratic
Disperse style of leadership

Decision- = Creates Buy-in
Making = Helps Break Groupthink

Authority




Diversity Matters

Eliminating Groupthink Example: Jury Focus Groups



The Platinum
Rule

» Not the Golden
Rule

» Treat them as
they want to be
treated.

» Giving Praise




What do your business
meetings look like?

How does the discussion
go?




The Basics
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RULES OF THE ROAD

A PLAINTIFF LAWYER'S GUIDE TO PROVING LIABLITY

SECOND EDITION

RAVESED AND EXFANDED




Giving Assignments




Giving Feedback




Leadership skills to build
relationships

» Listen!

» Plan interactions that
encourage
INclusiveness.

» Physical settings
matter.

» Preparing for "down
time".




We all have much more in common
than we have difference. | would say
that about people all over the
world. They don't know how much in
common that they have

— Crnest Gaines —

AZ QUOTES




Questions?
Comments?
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