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DRIPPIN’ IS ABOUTTO

THROW SOME SHADE * -
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The Solar Eclipse of 2024: A Disaster Waiting to Happen or a Once-in-a-
Lifetime Opportunity?

”A@nm 8, 2024

TCAA SUMMER CONFERENCE 2024

Moderator: Laura Mueller, City Attorney Dripping Springs

Mike Hayes, City Attorney Kerrville, Texas

Kathy Davis, City Attorney Temple, Texas

Lisa Sullivan, People and Communications Director, City of Dripping Springs

Jennifer Henager, Fire and Emergency Management Program Manager, City of Temple
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* Introductions and Highlights
 Roundtable
* Questions

Mike Hayes, City Attorney Kerrville, Texas

Kathy Davis, City Attorney Temple, Texas

Lisa Sullivan, People and Communications Director, City of Dripping Springs

Jennifer Henager, Fire and Emergency Management Program Manager, City of Temple
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Kathy Davis, City Attorney Temple, Texas
Jennifer Henager, Fire and Emergency Management Program Manager,
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City of Temple’s Eclipse Preparations
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Total Solar Eclipse

APRIL 8, 2024

Duration

2.5 Minutes

BEGINS 12:19 PN | 720000 5
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RESOLUTION NO. 4-0108-R.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF TEMPLE,
TEXAS, DECLARING A DISASTER RELATED TO THE APRIL & 2024
TOTAL SOLAR ECLIPSE: PROVIDING A SEVERABILITY CLAUSE;
PROVIDING AN EFFECTIVE DATE; AND PROVIDING AN OPEN
MEETINGS CLAUSE.

‘Whereas, the City of Temple is in the direct path of a total solar eclipse on April 8
and the influx of visitors is expected to cause the population to surge by two to three times across
Bell County, bringing the population to around or over one million people;

Whereas, visitors are expected to arrive as early as Friday, April 5, 2024 and leave as late
as April 9, 2024 - public utilities, transportation, and communications infrastructure are expected
to be strained and periodically inundated during this time;

‘Whereas, having this disaster declaration in place will allow the City of Temple the abi
access state and federal resources quickly should the need arise during the management of this ev
and

‘Whereas. the City Council has considered the matter and deems it in the public interest to
authorize this action.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF TEMPLE, TEXAS, THAT:

Part 1: Findings. All of the above premises are hereby found to be true and comect legislative
and factual findings of the City Council of the City of Temple, Texas, and they are hereby approved
and incorporated into the body of this Resolution as if copied in their entirety.

Part 2: Pursuant to § 418.108 of the Texas Government Code, the City Council declares a
disaster for the City of Temple. Texas related to the Ap total solar eclipse, and consents to
its continuation until such time that it is terminated by the Mayor.

Part 3: Pursuant to § 41 ) of the Texas Government Code, the authorization of
this disaster declaration shall be n prompt and general publicity and shall be filed promptly
with the City Secretary and posted on the City of Temple website.

Part 4: Pursuant to § 418.108(d) of the Texas Government Code, this declaration of disaster
activates the City of Temple's emergency management plan.

Part 5: That any City ordinance or regulation imposing a ime requirement for payment, filing,
or appealing a decision may be extended by the Mayor without further confirmation by the City
Council.
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we prepared:

City of Temple during the event;

. Maintain personnel safety and

situational awareness during the
QE

. Maintain safe and secure

environment for all attending the
event.
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MAJOR CONCERNS

ed under CC BY-SA-NC

is licens

This Photo by Unknown Author


https://www.flickr.com/photos/ding_zhou/15128094290
https://creativecommons.org/licenses/by-nc-sa/3.0/

Eclipse EOCs
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...crickets chirping

This Photo by Unknown Author is licensed under CC BY-SA-NC



http://www.michellesmirror.com/2017/10/postmodern-bravery-harvey-weinstein.html
https://creativecommons.org/licenses/by-nc-sa/3.0/
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KERRVILLE ECLIPSE UPDATE

> ROAD CLOSURES
> ADJUSTED OPERATIONS
> PARKING

Mike Hayes, City Attorney Kerrville, Texas

ANNULAR SOLAR ECLIPSE

22p S5

KERRVILLE, TEXAS-OCTOBER 14 KERRVILLE, TEXAS - APRIL 8

-

OTAL SOLAR ECLIPSE






TOTAL SOLAR ECLIPSE
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KERRVILLE, TEXAS -APRIL 8
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FIRE-EMS

* PLANNING —and Planning and Planning and ....

e DESTINATION CITY — Why not?

e ECLIPSES —they've happened before, right?

 IMACTS & "COMMUNITY LIFELINES" - "Can we reschedule?"

 EXPECTATIONS > COMMUNICATIONS!!T - WHAT were they, WHAT did the City know or think we know, HOW, and
WHAT?

 PARTNERS — state, regional, local

e OUTCOME? - "Did we over plan?"

 SUMMARY — we survived and did great!
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Lisa Sullivan, People and Communications Director
City of Dripping Springs



Dripping Springs

Goals:
o . ) . Safety & Infrastructure
* . Education
. Economic
. Memorable Experience
Highlights:
. Totally community focused
. Community Task Force & Texas State Guard
. Creation of city-wide website
. Sold $80,000 in commemorative items, $26,000 in sponsorships
® Sold out of items
O Sold to all over US, even the UK
O Sponsorship for glasses to all students and teachers
. Large glass display - coverage
. sunBLOCK Party
o Food, shopping, local entertainment
. Whimsical, fun and cheeky graphics

. Clear sky for entire totality!
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_ e _ | NYTIMES... Bloomberg... Washington Post... Yahoo
. e ~ | News... Newsweek... CBS Sunday Morning... ABC News...
The Guardian... The Today Show... Rl & WI Local News...

No Eclipse Plans? ‘Try Scotland... UK... More!

These Last-Minute
Strategies.

On April 8, parts of 13 U.S. states, Mexico and
Canada will plunge into midday darkness. Miss
this spectacle and you'll have to wait till 2044 for
the next one so close to home.

2024 Total

Solar Eclipse What to Know ~ Maps  Cloud Outlook in Your Ar¢

< My sis in Scotland just sent me this

ROBERT

World | Africa | Asia | Australia | Europe

Christina Jasionowski
" It was on the news in Rl WJAR channel 10
yesterday morning. Congrats awesome idea

Today 3:11PM

2w Love Reply 10

’ Lisa Sullivan
Christina Jasionowski do you mean just a

story on the eclipse or our glasses were

Don't look up: These inthe story?

&] 2w Like Reply

= _ ; people watched a .
—— . = . Christina Jasionowski
Your glasses made Here's how to safely watch the solar eclipse without I believe the weather man mentioned the

Bloomberg!!! & e . A , eclipse then mentioned the glasses
9= WO rare solar eclipse in North protective gear display and showed the picture reminding
America (=) people to get the glasses and how it
S would last so mang minutes and to not
_— e look at the sun the whole time
2w Love Reply 10

’% Share full article A} E] l:] 55 Read in app

Today 8:11AM

Rick McElwain
| saw an aerial photo of the glasses on the I

CBS Sunday morning just showed s
your big glasses in their eclipse @
package T—

The total solar eclipse is finally here. Will the clouds be here, too?

TODAY SHOW this morning

It is a Getty Stock
Photo Image!

Dripping Springs, Texas, will experience three minutes of
midday darkness on April 8. It’s just one destination along an
eclipse path that sweeps from Mexico to

Newfoundland. Suzanne Cordeiro/Agence France-Presse — Getty




Some photos of the day... with
6 AT . an engagement between two
e :@@“"@ s\l of our employees!




Roundtable

Mike Hayes, City Attorney Kerrville, Texas

Kathy Davis, City Attorney Temple, Texas

Lisa Sullivan, People and Communications Director, City of Dripping Springs

Jennifer Henager, Fire and Emergency Management Program Manager, City of Temple



Temple: The Next Incident

Kathy Davis, City Attorney Temple, Texas
Jennifer Henager, Fire and Emergency Management Program Manager, City of Temple
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Top Tips

Introduce yourself to the Emergency Management Director/Coordinator for your City

Familiarize yourself with the Local Emergency Management Plan — get forms ready and
accessible

Take FEMA training and Plan and Prepare for a variety of potential incidents

Cultivate relationships with other emergency management officials and city attorney offices in

the region
Coordinate with the County, Texas Division of Emergency Management, ESDs, and nearby

Cities — Interlocals

IDEM

THE TEXAS A&M UNIVERSITY SYSTEM




Questions

Mike Hayes, City Attorney Kerrville, Texas

Kathy Davis, City Attorney Temple, Texas

Lisa Sullivan, People and Communications Director, City of Dripping Springs

Jennifer Henager, Fire and Emergency Management Program Manager, City of Temple
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