
The Solar Eclipse of 2024: A Disaster Waiting to Happen or a Once-in-a-
Lifetime Opportunity?

TCAA SUMMER CONFERENCE 2024
Moderator: Laura Mueller, City Attorney Dripping Springs

Mike Hayes, City Attorney Kerrville, Texas
Kathy Davis, City Attorney Temple, Texas

Lisa Sullivan, People and Communications Director, City of Dripping Springs
Jennifer Henager, Fire and Emergency Management Program Manager, City of Temple 



Mike Hayes, City Attorney Kerrville, Texas
Kathy Davis, City Attorney Temple, Texas

Lisa Sullivan, People and Communications Director, City of Dripping Springs
Jennifer Henager, Fire and Emergency Management Program Manager, City of Temple 

• Introductions and Highlights 
• Roundtable
•Questions 



Kathy Davis, City Attorney Temple, Texas
Jennifer Henager, Fire and Emergency Management Program Manager, 

City of Temple 



City of Temple’s Eclipse Preparations 









Three goals as 
we prepared:

1. Maintain emergency operations for 
City of Temple during the event;

2. Maintain personnel safety and 
situational awareness during the 
event;

3. Maintain safe and secure 
environment for all attending the 
event.



MAJOR CONCERNS

This Photo by Unknown Author is licensed under CC BY-SA-NC

https://www.flickr.com/photos/ding_zhou/15128094290
https://creativecommons.org/licenses/by-nc-sa/3.0/
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https://creativecommons.org/licenses/by-nc-sa/3.0/


Mike Hayes, City Attorney Kerrville, Texas
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• PLANNING – and Planning and Planning and ….
• DESTINATION CITY – Why not?
• ECLIPSES – they've happened before, right?
• IMACTS & "COMMUNITY LIFELINES" - "Can we reschedule?"
• EXPECTATIONS → COMMUNICATIONS!!! - WHAT were they, WHAT did the City know or think we know, HOW, and 

WHAT?
• PARTNERS – state, regional, local
• OUTCOME? - "Did we over plan?"
• SUMMARY – we survived and did great!



Lisa Sullivan, People and Communications Director 
City of Dripping Springs



Goals: 
• Safety & Infrastructure
• Education
• Economic
• Memorable Experience

Highlights: 
• Totally community focused
• Community Task Force & Texas State Guard
• Creation of city-wide website
• Sold $80,000 in commemorative items, $26,000 in sponsorships

o Sold out of items
o Sold to all over US, even the UK
o Sponsorship for glasses to all students and teachers

• Large glass display - coverage
• sunBLOCK Party

o Food, shopping, local entertainment
• Whimsical, fun and cheeky graphics
• Clear sky for entire totality!

Dripping Springs



Triangle Display & Media



NY TIMES... Bloomberg… Washington Post… Yahoo 
News… Newsweek… CBS Sunday Morning… ABC News… 
The Guardian… The Today Show… RI & WI Local News… 
Scotland… UK… More!

It is a Getty Stock 
Photo Image!



Some photos of the day… with 
an engagement between two 

of our employees!
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Roundtable 
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Temple:  The Next Incident



















• Introduce yourself to the Emergency Management Director/Coordinator for your City
• Familiarize yourself with the Local Emergency Management Plan – get forms ready and 

accessible 
• Take FEMA training and Plan and Prepare for a variety of potential incidents 
• Cultivate relationships with other emergency management officials and city attorney offices in 

the region
• Coordinate with the County, Texas Division of Emergency Management, ESDs, and nearby 

Cities – Interlocals 

Top Tips 
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Questions 
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