
Scot t  Houst on
ETHICS: HOT TOPICS IN RISK MANAGEMENT



Bu ild in g fo r  t h e  Fu t u re

2

PLACEHOLDER SLIDE 



Bu ild in g fo r  t h e  Fu t u re

3

He re ’s  w h a t  w e ’re  d o in g:

1. Et h ics : o ffe r in g cou n se l a n d  com p e t e n cy.

2. The  Pool’s m ission : loss p reven tion .

3. The  “Loca l Officia ls: Stronger, Together” Podcast.

4. Property Coverage  Turnkey Recovery Program .

5. The  Pool’s “Cyber Squad .”

6. Exce llence  in  Law Enforcem ent In itia tive .
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Ou r  Et h ica l Du t ie s  – Offe r in g Cou n se l:
• Ad vice  cou ch e d  in  n a r row  le ga l t e rm s  m a y b e  o f lit t le  va lu e  t o  a  clie n t , e sp e cia lly w h e re  

p ra ct ica l con s id e ra t ion s , su ch  a s  cos t s  o r  e ffe ct s  on  o t h e r  p e op le , a re  p re d om in a n t . (II. 
Counse lor – Rule  2.01 Advisor, Com m ent 2 [Scope  of Advice ])

• The  lawyer 's  re sponsib ility as advisor m ay include  in d ica t in g t h a t  m ore  m a y b e  in vo lve d  
t h a n  s t r ict ly le ga l con s id e ra t ion s . (II. Counse lor – Rule  2.01 Advisor, Com m ent 3 [Scope  of 
Advice ])

• A la w ye r  m a y in it ia t e  a d vice  t o  a  clie n t  w h e n  d o in g so  a p p e a r s  t o  b e  in  t h e  clie n t 's  
in t e re s t . (II. Counse lor – Rule  2.01 Advisor, Com m ent 5 [Offe ring Advice ])

• Each  lawyer should  strive  to  becom e and  rem ain  p ro ficie n t  a n d  com p e t e n t  in  the  p ractice  of 
law, in clu d in g t h e  b e n e fit s  a n d  r isks  a ssocia t e d  w it h  re le va n t  t e ch n o logy. (I. Clien t-Lawyer 
Re la tionsh ip  – Rule  1.01 Com peten t and  Diligen t Represen ta tion , Com m ent 8 [Main ta in ing 
Com petence])
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He re ’s  w h a t  w e ’re  d o in g:

1. Eth ics: offe ring counse l and  com pe tency.

2. Th e  Poo l’s  m iss ion : lo ss  p re ve n t ion .

3. The  “Loca l Officia ls: Stronger, Together” Podcast.

4. Property Coverage  Turnkey Recovery Program

5. The  Pool’s “Cyber Squad .”

6. Exce llence  in  Law Enforcem ent In itia tive .
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The  Miss ion  of the  Texas Municipa l 
League  In te rgovernm enta l Risk Pool is 
“to  facilita te  and  em power a  
p a r t n e r sh ip  am ongst Texas 
m unicipa litie s (and  othe r e ligib le  loca l 
governm ents) by p rovid ing a  stab le  and  
econom ica l source  of risk financing and  
loss  p re ve n t ion  se rvice s .”
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He re ’s  w h a t  w e ’re  d o in g:

1. Eth ics: offe ring counse l and  com pe tency.

2. The  Pool’s m ission : loss p reven tion .

3. Th e  “Loca l Officia ls : St ronger, Toge t her” Pod ca s t .

4. Property Coverage  Turnkey Recovery Program .

5. The  Pool’s “Cyber Squad .”

6. Exce llence  in  Law Enforcem ent In itia tive .
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• “What’s Your Head  Worth  – Are  First Responders Wearing the  Righ t Head  Protection  a t Roadway 
Inciden ts?”

• “Ne w  St a t e  La w  a n d  Poo l Cove ra ge : Fir s t  Re sp on d e r  Illn e ss  o r  In ju ry Le a ve  o f Ab se n ce  a t  Fu ll 
Pa y”

• "First Responders’ Menta l Health : What Makes Them  Specia l?"

• "Cre a t in g t h e  Be s t  Cu s t om e r  Exp e r ie n ce : Be  Qu ick , Be  Cle a r , Be  Kin d !"

• "Wildfire  Preven tion  and  Mitiga tion  — Local Efforts Matte r"

• "DO YOU NEED A SMILE TODAY? Watch  or Listen  to  a  Brie f Conversa tion  with  Risky the  Arm adillo!"

• “2025 DIR-Ce r t ifie d  Cyb e r se cu r it y Tra in in g: Fe a t u r in g t h e  Cyb e r  Gu y a n d  Ha cke r  Ha n k!!”

• “Cybersecurity: The  Evolving Threa t Landscape”

• “October is  Cybersecurity Awareness Month  – The  Pool’s Cyber Squad  Can  He lp  You Avoid  an  Attack!”
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“Ne w  St a t e  La w  a n d  Poo l Cove ra ge : 
Fir s t  Re sp on d e r  Illn e ss  o r  In ju ry Le a ve  o f Ab se n ce  a t  Fu ll Pa y”
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“2025 DIR-Ce r t ifie d  Cyb e r se cu r it y Tra in in g: Fe a t u r in g t h e  Cyb e r  Gu y a n d  Ha cke r  Ha n k!!”
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He re ’s  w h a t  w e ’re  d o in g:

1. Eth ics: offe ring counse l and  com pe tency.

2. The  Pool’s m ission : loss p reven tion .

3. The  “Loca l Officia ls: Stronger, Together” Podcast.

4. Prop e r t y Cove ra ge  Tu rn ke y Re cove ry Progra m .

5. The  Pool’s “Cyber Squad .”

6. Exce llence  in  Law Enforcem ent In itia tive .
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Prop e r t y Progra m  Tu rn ke y Re cove ry



Bu ild in g fo r  t h e  Fu t u re

16

PLACEHOLDER SLIDE 



Bu ild in g fo r  t h e  Fu t u re

17

He re ’s  w h a t  w e ’re  d o in g:

1. Eth ics: offe ring counse l and  com pe tency.

2. The  Pool’s m ission : loss p reven tion .

3. The  “Loca l Officia ls: Stronger, Together” Podcast.

4. Property Coverage  Turnkey Recovery Program .

5. Th e  Poo l’s  “Cyb e r  Sq u a d .”

6. Exce llence  in  Law Enforcem ent In itia tive .



Bu ild in g fo r  t h e  Fu t u re

18



Bu ild in g fo r  t h e  Fu t u re

19

He re ’s  w h a t  w e ’re  d o in g:

1. Eth ics: offe ring counse l and  com pe tency.

2. The  Pool’s m ission : loss p reven tion .

3. The  “Loca l Officia ls: Stronger, Together” Podcast.

4. Property Coverage  Turnkey Recovery Program .

5. The  Pool’s “Cyber Squad .”

6. Exce lle n ce  in  La w  En force m e n t  In it ia t ive .



Bu ild in g fo r  t h e  Fu t u re

Which  city departm ent owns the  la rgest pe rcen tage  
of Risk Pool cla im s?

POLICE!
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Police - Moving Annual Incurred Total

Workers' Compensation Auto Liability

38% of a ll Auto  Losses

35% of a ll WC Losses

38% of all Liability Losses

36% of a ll losses = 
$76 m illion  in  2023-2024
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Au t o  Cla im s by Fre q u e n cy
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Au t o  Cla im s by Cost
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1. Continu ing evolu tion  of law enforcem ent ou treach  consu ltan t 
positions.

2. Continu ing va lue  of partne rsh ip  th rough  collabora tive  e fforts.
3. Deve lopm ent of risk m anagem ent-focused  consu lta tions and  tra in ing 

for law enforcem ent leaders.
4. Police  agency accred ita tion .
5. Continued  m onitoring – and  support when  appropria te  – of the  Texas 

Com m ission  on  Law Enforcem ent.  

Su p p or t  fo r  Exce lle n ce  in  La w  En force m e n t
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Law Enforcement Outreach Consultants

Chase  Stapp  512-618-7647 (c)

Joseph  Florance  214-686-7633 (c)

lawenforcem entou treach@tm lirp .org
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Consultation Services

• Agency-specific loss trend  ana lysis

• Peer com para tor da ta

• Sta tewide  trend  com parison

• Custom -ta ilored  report and  recom m enda tions

• Tra in ing-re la ted  in ju rie s
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TPCA Partnership
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Member Training
• Outreach  consu ltan t de live red :

• Safe  Police  Vehicle  Opera tions
• First Am endm ent Auditors
• Risk Managem ent Essentia ls for Supervisors
• Use  of Force  Sim ula tor (Response  to  Resistance )

• Contract tra ine r de live red :
• Resilience  Stra tegie s for First Responders (Rick Randa ll)
• Moving Right of Bang (Randa ll)
• Co-Crea ting a  Culture  of Wellness (Steve  Dye , Marce l Brune l)
• Texas Se rgeant Academ y (ILEA partne rsh ip)
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Accreditation 
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He re ’s  w h a t  w e ’re  d o in g:

1. Et h ics : o ffe r in g cou n se l a n d  com p e t e n cy.

2. The  Pool’s m ission : loss p reven tion .

3. The  “Loca l Officia ls: Stronger, Together” Podcast.

4. Property Coverage  Turnkey Recovery Program .

5. The  Pool’s “Cyber Squad .”

6. Exce llence  in  Law Enforcem ent In itia tive .



Ou r  Et h ica l Du t ie s  – Offe r in g Cou n se l

• Na r row  le ga l a d vice  m a y n o t  h e lp :  It pays to  advise  your clien t on  ways the  
Pool can  he lp  them  save  lives, p revent in jurie s, and  protect p rope rty.

• Wh e n  m ore  m a y b e  in vo lve d  t h a n  s t r ict ly le ga l con s id e ra t ion s : What do 
the ir losses look like? You can  suggest a  consulta tion  with  Pool sta ff to  he lp  
ge t them  on  track.

• A la w ye r  m a y in it ia t e  a d vice  t o  a  clie n t  w h e n  d o in g so  a p p e a r s  t o  b e  in  
t h e  clie n t 's  in t e re s t : Maybe  they need  he lp  tha t the  Pool can  provide .

• Ad vis in g on  t h e  b e n e fit s  a n d  r isk s  a ssocia t e d  w it h  re le va n t  t e ch n o logy: 
Yes, th is is  m eant to  apply to  you  in  your practice , bu t as a  m em ber of the  “C-
Suite ,” you  a lso  need  to  understand  what to  do if you’re  clien t is  hacked  – 
CALL US FIRST!
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